Steering Committee Conference Call Summary

February 11,2010 ‘g 3@:{&1‘@%
2:30 p.m. - 4:30 p.m. (MST) & S
Sawtooth Vision 20/20 --
Shared Strategies for the Future

Participants: Sara Baldwin, Steve Frost, Paul Hill, Linda Hoffman, Angenie McCleary, Gary O’Malley,
Keith Reese, Patricia Young, Susan Hayman, Diann Strom

Next Meeting Date:
A conference call is scheduled for Monday, March 8 from 12:30 p.m. to 2:30 p.m. This Steering

Committee-only meeting will focus on funding strategies and Action Item lead opportunities.

Another conference call is scheduled for Monday, May 3 from 12:00 p.m. to 2:00 p.m. This meeting will
focus on planning for the June workshop.

The dial-in information for these calls will be sent out as the dates approach.

Opening

Patricia Young welcomed the Sawtooth Vision 20/20 Steering Committee (Steering Committee) and led
roll call.

Susan Hayman reviewed the agenda and the November 18 meeting action items. The majority of the
action items were completed. Action item reports included:

e Keith Reese checked in with Cliff Hansen about Custer County representation. Mr. Hansen
recommended Jolie Turick with the Custer Economic Development Association. The Steering
Committee agreed and would like to include Jolie. Keith will send Jolie’s contact information for
Envirolssues to include in the mailing list.

e Keith also reported that Hannah Stauts moved to Montana, so there’s a new mayor of Stanley,
Herb Munford. He recommended inviting Herb to participate on the Steering Committee.

e Patricia confirmed that the grant requires a year-end report, which is due by September 15.
e Sara Baldwin will coordinate reserving the Community Center for June 3 instead of June 10.

e Angenie McCleary confirmed that Blaine County grant applications are sent to applicants in May
and are due in July. She will provide applications as this time approaches.

e Gary O’Malley reported that Kelly Jardine and Steve Frost will both serve on the Steering
Committee. In addition, Steve will be the recreation liaison. Sara is concerned about compliance
with Federal Advisory Committee Act requirements, and will be following up with Kelly and
Steve about their roles.

e Envirolssues successfully sent a Save the Date reminder to the mailing list consisting of 43
subscribers. As of 1 p.m. today, 15 recipients opened the notification.
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Vision 20/20 Action item review
The Steering Committee reviewed the status of each action item identified in the “Steering
Committee Liaison Tracking Table.”

Sawtooth Society salmon statement (Item B2)

Patricia reviewed the Sawtooth Society’s draft salmon statement with the group. This
statement was developed by the Sawtooth Society’s executive committee to support
restoration of native salmon and work proactively to fund salmon-related projects in the
Sawtooth National Recreation Area (Sawtooth NRA). The Sawtooth Society board will vote on
this statement during their meeting tomorrow, and Patricia will report back during the next
Steering Committee meeting.

Gary commented that this statement may not completely fulfill tem B2. The group discussed
that while the Sawtooth Society cannot speak for everyone, its salmon statement is a step
towards fulfilling ltem B2. The statement will be presented during the spring meeting, and
other partners can decide whether to use it or change it to meet their needs. There may not be
a final Vision 20/20 salmon statement.

Angenie questioned whether Vision 20/20 is a separate entity or a network of organizations
working together. Gary and Patricia responded that this topic was discussed last year and Vision
20/20 is an umbrella of individual groups working together.

Salmon forum (Item B4)

Patricia explained that if the salmon resolution passes tomorrow, then the logical next step
would include be for the Sawtooth Society to host a salmon forum later this year. The Sawtooth
Society has hosted similar forums in the past.

Permit for private land diversions (Item C1)
Sara confirmed that Mark is working on this item and the status is “in-progress.”

Affordable housing (Item A3)
Keith reported that he has had mixed feedback regarding this topic. He reported that:

e The Wood River Valley is having affordable housing discussions and has a project
funded, but there is ongoing controversy around it.

e The Stanley Chamber of Commerce sent a survey to its 90 members asking them about
their concerns related to affordable housing and only five members responded.

e Area businesses and agencies seem to indicate that affordable housing is an
impediment, but Keith questions the reality of it.

e The affordable housing issue could be more related to home ownership rather than
rental affordability. Some businesses are unable to find quality managers because of the
lack of affordable homeownership opportunities. There may be an opportunity for
deed-restricted ownership; however, Stanley does not allow deed-restricted ownership
for low-income housing.

e Seasonal affordable housing needs may be met for the U.S. Forest Service (USFS).
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e The City of Stanley has property, but does not have the resources to build housing. To
do so, it would have to sell another piece of property.

e The Township Act may be useful for acquiring land for affordable housing. If there is
government land adjacent to a city, this law provides a method for the city to annex that
land; however, the land must be purchased.

e An indirect way of affecting affordable housing is to stimulate the local economy.

Keith commented that even if there was a way to get free land, unless area businesses commit
to meeting affordable housing needs, then there may not be much action on this topic. Keith
confirmed that Tim Cron will be the action implementation leader on this action item. He will
send Envirolssues Tim’s contact information.

Pole Creek OHV Pilot (Item A5)

Paul Hill explained that the USFS has to do an environmental assessment of the Pole Creek
area, so there are limited opportunities for implementing this action item at this time. This year
work could include trail signage, trail work, kiosk boards and project restoration with a water
quality group.

The USFS is scheduled to make its environmental assessment decision this year, so the Steering
Committee can take advantage of Idaho grant applications which are due in January 2011.

Gary and Steve will look into the next steps for the Pole Creek OHV, which could include
determining the location and content of signage. They will work with the recreation volunteer
group. In addition, they will coordinate with the recreation volunteer group on Galena Summit,
Smiley Creek and Beaver Creek work. Gary and Steve will contact Jim Keating, Blaine County
Recreation Director, about this work.

Dark sky ordinance (Item B5)
Paul reported that Charlie Thompson and Herb Mumford are leading this effort locally. Herb
should be listed as the action implementation leader for this task.

Paul reported that City of Stanley is working on its comprehensive plan which includes a
provision for dark skies. The City of Stanley is already installing light shields on its lights.

According to Herb, the dark skies provision is not controversial; however Gary has heard that
there is some opposition to the provision and broader opposition to other parts of the
comprehensive plan. He noted that the major concerns with the comprehensive plan are not
with the dark sky provisions.

The Blaine County Planning and Zoning Commission is having a hearing about a proposed dark
sky ordinance tomorrow. The proposed ordinance is limited to new subdivisions; however
many people in Blaine County would like it if it covered impacts of existing lights. In the past
dark sky ordinances have been met with resistance.
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Redfish to Stanley Trail (Item A1)

Gary provided an update on the Redfish to Stanley Trail. Congress has appropriated funds to
begin studying the area from the park to Redfish Lake, and the USFS has received funds for trail-
related land acquisitions.

The study is supposed to be conducted in 2010; however Sara is evaluating whether the work
will fit into the USFS’ 2010 budget. She would like to have the planning initiated and field work
started this year.

Even if the USFS does not conduct the study this year, they can begin buying land for the trail.
The funds are appropriated for this specific trail, so they cannot be spent otherwise. The USFS
made an estimate on the cost of the land, but Sara is not sure how much landowners will
actually want for their land.

Visual Identity/branding for the Sawtooth NRA (Item A2)

Sara reported that the visual identity/branding task, such as a Sawtooth NRA logo and Web site,
has not made any progress. The USFS submitted grant applications for branded signage, but the
request did not fit within the grant criteria.

It will cost about $40,000 to $60,000 for the branding. The portal signs cost $5,000 each and
there are three portals. In addition, signs need to be placed at the Church overlook and other
key sites. Once the visual identity/branding is determined and these key sites have signage,
then the USFS will begin replacing other signs with the branded version.

Alturas Lake bridge replacement (Item B3)

Sara reported that this task has yet to begin. The bridge replacement is funded and being
designed. Sara anticipates that construction will begin in fall 2010; however, they are waiting
on the regional office for the bridge abutments. Construction will be conducted with USFS’
construction and maintenance crew which have a good understanding of the fish habitat.

State land exchange (Item B1)

Gary explained that there was a land exchange meeting in December 2009 with the Governor’s
Office, the USFS, Idaho State Lands (ISL) and Idaho Transportation Department (ITD). During
this meeting, replacement gravel land was identified, as well as some other mineral lands. The
discussions may be headed towards a three-way land exchanged as originally envisioned with
Tamarack Resort near Donnelly.

Sara added that the USFS is continuing to meet with ITD and ISL to keep the lines of
communication open and rebuild their relationship. The new ITD director has committed to
notifying the USFS one-year before ITD opens any other gravel resources. ITD can still mine
within the Fourth of July source, and they are also considering opening two or three other sites.

Water acquisition for in-stream flow (Iltem A4)
Sara reported that the water acquisition for in-stream flow task ties to task B1: State Land
Exchange. The USFS is reviewing the habitat to determine what is needed to get those
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diversions through the formal Endangered Species Act consultation process with the National
Oceanic and Atmospheric Administration (NOAA) — Fisheries and the U.S. Fish and Wildlife
Service’s processes.

Recruiting Action Implementation Leaders

The group discussed recruiting more action implementation leaders for the remaining B and C
items on the May 2009 table. Action implementation leaders could be recruited at the June
workshop.

Spring Community Workshop

The Steering Committee will have a funding and action item conference call on Monday, March
8 from 12:30 p.m. to 2:30 p.m. It will also have a pre-workshop conference call on Monday,
May 3 from 12 p.m. to 2 p.m.

Funding

Patricia recommended that the Steering Committee have a focused meeting on funding, which
will include a discussion on funding facilitation. The group needs to determine whether they
want to continue having a facilitator and if so, whether they should submit another grant for
additional facilitation.

Patricia reminded the group that Envirolssues’ facilitation funding ends after the spring
workshop. Currently there is funding for Envirolssues to facilitate one more meeting, and draft
the workshop report.

The Steering Committee will have a conference call meeting on March 8 to discuss funding
strategies, review the action items “opportunities” list, brainstorm potential action
implementation leaders and consider ways to break-down barriers to help leaders meet their
goals. In addition, the group will discuss asking Jim Keating, Blaine County Recreation Director,
to be an action implementation leader.

Pre-meeting homework includes: determining which action item topics are most important and
brainstorm potential action implementation leaders. Linda and Patricia will draft and distribute
a funding strategies outline for discussion during the March conference call.

Agenda development
Susan will develop the community workshop agenda and distribute a first draft to the Steering
Committee by the May Steering Committee meeting.

The group discussed that the presentation needs to include information about Vision 20/20, its
member groups and accomplishments to date. The action implementation leaders will give an
overview of their action items and associated accomplishments shown by year. The results will
hopefully create more community interest in participating.

Susan gave an overview of the meeting agenda, which will include:
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e Opening, welcome and introductions — 15 minutes

e Background on Vision 20/20 (PowerPoint presentation) — 5 minutes

e Action item updates and make those as interesting as possible, include photos — 60
minutes

e I|dentify participants interest in action items (leadership opportunities) — 15 minutes

e Question and answer session — 30 minutes

e C(Close — 5 minutes

This workshop will be a community event rather than a traditional workshop. The Steering
Committee will report back to the community to gather feedback on its work.

Notification for the workshop includes the Save the Date notification which was sent on
February 9, as well as an electronic meeting invitation which will be sent after the May Steering
Committee meeting. In addition, once the meeting agenda is developed, it will be posted on the
Sawtooth Vision 20/20 Web site. The meeting invitation will include a link to the agenda.

The group discussed how to distribute the meeting notifications. The Save the Date notification
went out to 43 people. The notification can be easily forwarded to Steering Committee
members’ organizational and personal mailing lists. Gary will forward the notification to
Sawtooth Society and chamber of commerce members. Linda will send the notification to the
Sawtooth Cabin Owners Association for distribution to their members.

In addition to the electronic meeting notifications, Envirolssues will draft meeting fliers which
the Sawtooth Society and USFS will print and post them in their communities. Committee
members also discussed the effectiveness of personally inviting people to the meeting.

During the May meeting the Steering Committee will finalize their plans for the meeting
invitation and flier.

Potluck dinner
The Steering Committee will bring the main dish and the community will be asked to bring side
dishes. The group discussed asking the Sawtooth Society to provide hamburgers and buns.

Some members had concerns about ice cream logistics, so the group decided to remove the
reference to free ice cream in the Save the Date notification. Envirolssues will remove the
reference to ice cream and re-send it to Steering Committee members with the draft meeting
summary.

During the potluck dinner, attendees will be encouraged to provide feedback about Vision

20/20. The group discussed having issue posters lining the walls so attendees can provide
comments and share ideas.
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Closing

Patricia and Susan thanked the Steering Committee members for participating in the conference call.
Sara will reserve the conference call line for the next two meetings and distribute the dial-in

details prior to the meetings.

The action items are listed below.

Action Item Responsibility

Invite Jolie Turick to join the Steering Committee. Keith
Send Jolie Turick’s contact information to Envirolssues. Keith
Invite the new mayor of Stanley to participate on the Steering Paul
Committee.

Reserve Community Center for June 3, 2010 workshop. USFS
Ensure Steering Committee receives Blaine County grant Angenie
application.

Follow up with Steve and Kelly about their Steering Committee Sara
roles and any potential FACA issues.

Talk to Stefanie Marvel about serving as the liaison for NSE. Patricia
Send Tim Cron’s contact information to Envirolssues. Keith

Contact Jim Keating, Blaine County Recreation Director, about
working with the recreation volunteer group on Pole Creek OHV,
Galena Summit, Smiley Creek and Beaver Creek areas.

Gary and Steve

prior to the May meeting.

Send David Mead, Sawtooth Cabin Owners Association member, Linda
the Save the Date notification and other information about Vision

20/20.

Send the Save the Date notification to the Sawtooth Society Gary

mailing list and chamber members.

Draft workshop agenda and share with the Steering Committee Susan

Draft and distribute the funding strategy to the Steering
Committee prior to the March meeting.

Linda and Patricia

Draft and distribute the meeting summary.

Envirolssues

Edit the Save the Date notification and re-distribute.

Envirolssues

Reserve the conference call number for March and May meetings
and distribute details to Steering Committee members.

Sara
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